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383 Kenneth Hahn Hall of Administration 34 . March 6, 2012
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EXECUTIVE OFFICER

Dear Supervisors:

FISCAL YEAR 2011-12
ANTELOPE VALLEY TRANSIT AUTHORITY
AMENDED AND RESTATED JOINT EXERCISE OF POWERS AGREEMENT
(SUPERVISORIAL DISTRICT 5)
(3 VOTES)

SUBJECT

This action is to amend and restate the Antelope Valley Transit Authority Joint Exercise of Powers
Agreement to be in compliance with State law by designating the member jurisdiction whose
statutory mode applies to the Antelope Valley Transit Authority, to revise provisions regarding the
Executive Director's spending limit authority, and to eliminate provisions allowing for the involuntary
termination of a member by the other members.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the Antelope Valley Transit Authority Amended and Restated Joint Exercise of Powers
Agreement between the County of Los Angeles and the Cities of Lancaster and Palmdale, which
makes revisions to the agreement naming the City of Lancaster as the statutory mode for the
agency, providing the Antelope Valley Transit Authority Board of Directors the authority to adjust the
spending limits of the Executive Director, providing bus stop amenities through a Memorandum of
Understanding with the member jurisdictions, and eliminating the provision allowing for involuntary
termination of a member by the other two members.

2. Approve and instruct the Chairman of your Board to sign the Amended and Restated Joint
Exercise of Powers Agreement.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to amend and restate the enclosed Antelope Valley
Transit Authority (AVTA) Joint Exercise of Powers Agreement (Agreement) to designate the City of
Lancaster as AVTA's statutory mode, which will subject the AVTA to the statutory restrictions of the
City of Lancaster in exercising its powers. The Agreement is also amended and restated to allow
AVTA's Board of Directors to adjust the spending authority of the Executive Director; to enter into a
Memorandum of Understanding (MOU) with the member jurisdictions to implement amenities, such
as those at bus stops; to eliminate a provision allowing for involuntary termination of a member by
the other two members; and to make additional clarifying and housekeeping changes.

Implementation of Strategic Plan Goals

The Countywide Strategic Plan directs the provision of Community and Municipal Services (Goal 3)
by providing transit service to improve the mobility of the public.

FISCAL IMPACT/FINANCING

There will be no impact to the County General Fund.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On February 25, 1992, your Board authorized the Director of Public Works to enter into an
agreement between the County of Los Angeles and the Cities of Lancaster and Palmdale to form a
Joint Powers Authority (JPA) in accordance with California Government Code Section 6500, et seq.
The JPA, known as the AVTA, was established on April 1, 1992, to provide for planning, contracting,
and operating public transportation services in the Antelope Valley. The Agreement can only be
amended by the legislative bodies of all three member agencies.

Government Code Section 6509 provides that JPA powers are "subject to the restrictions upon the
manner of exercising the power of one of the contracting parties, which party shall be designated by
the agreement.” The parties to the JPA are therefore required to select one of the parties to the
agreement to be the party whose "restrictions upon the manner of exercise" will apply to the JPA.
This means that statutes that apply to and place requirements on the designated entity will apply to
the operations of the JPA. The designated party is referred to as the statutory mode. The
Agreement is currently silent as to which party is the statutory mode. The Amended and Restated
Agreement designates the City of Lancaster.

In addition, since its inception in 1992, the Agreement has limited the spending limit of AVTA's
Executive Director to $5,000 and limited the Executive Director's authority to approve change orders
and supplemental contract payments to 10 percent of the approved contract amount or $25,000,
whichever is less. With inflation and the growth of the transit services, these spending limits have
not been adequate to provide flexible and efficient transit services. The Amended and Restated
Agreement removes these spending limits from the body of the JPA Agreement and provides that
they shall be stipulated in AVTA's bylaws. This will allow the AVTA Board of Directors to adjust the
spending authority as needed, since changes to the bylaws are allowed by a vote of the AVTA
Board.
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References to involuntary termination of a member have been removed as this is a cooperative
agreement among the members working together for the benefit of all the residents of the Antelope
Valley.

The current agreement also provides that each member’s jurisdiction be financially and operationally
responsible for providing bus stop signs in its jurisdiction. The Amended and Restated Agreement
removes this provision and replaces it with a provision authorizing AVTA to negotiate MOU's with
member jurisdictions to address bus stops, signage, parking areas for transit vehicles, and tree
trimming.

County Counsel has reviewed and approved the Agreement as to form. The AVTA Board of
Directors has also voted to approve the Amended and Restated Agreement and to present it to their
respective governing bodies for approval. The Agreement will be concurrently executed by the Cities
of Lancaster and Palmdale.

ENVIRONMENTAL DOCUMENTATION

This action does not constitute a project and is, therefore, exempt from the requirements of the
California Environmental Quality Act.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This action will have no impact on current services or projects administered by the Department of
Public Works.

CONCLUSION

Please return one adopted copy of this letter and the five original signed Agreements to the
Department of Public Works, Programs Development Division. Upon execution by the Cities of
Lancaster and Palmdale, we will return a fully executed copy to you.
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Respectfully submitted,

GAIL FARBER

Director
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Enclosures

c. Chief Executive Office (Rita Robinson)

County Counsel
Executive Office





















































